Pilar Consulting

James Cahill & Associates

New Client Questionnaire


	Procedure
	Response

	Tell me about your company (industry, size, organizational structure)?

	

	What separates you from your competition?


	

	What type of entity is the company (Sole Proprietorship, Partnership, S-corps, LLC, or C-corps)?

	

	Are your bank accounts reconciled on a monthly basis?

	

	Does your cash balance tie to your general ledger?

	

	Have you recorded all of your accounts receivable to date?

	

	Do you record retention as a separate receivable?

	

	Does your accounts receivable tie to your general ledger?

	

	Do you record prepays?

	

	Do you have inventory?

	

	Do you prepare a Work in Progress Schedule?

	

	Do you have fixed assets (office equipment, vehicles, machinery and equipment)?

	

	Do you depreciate those your fixed assets?

	

	Do any employees owe you money?

	

	Do you owe the company any money?


	

	Do you record your accounts payables (companies/vendors you owe money to)?

	

	Do you have any outstanding payroll tax liabilities?

	

	Have you collected any garnishments from employee’s wages?

	

	Do you owe any income tax?

	

	Does the company owe you any money?

	

	Do you have any credit cards in the company’s name?

	

	Do you have any loans from other people or on your vehicles or equipment?

	

	Did you contribute any cash, vehicles, etc. to the entity?

	

	How do you record your income (completed contract or work in progress)?

	

	What are your direct costs?

	

	What are your indirect costs of each contract?

	

	What are your general and administrative expenses?

	

	What is your five year plan?

	

	What are your plans for the company (sell, pass on to children, incorporate, etc.)?

	

	In what areas can Pilar Consulting/ James Cahill & Associates help you?
	


